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EARLY DRAFT SCHEDULE for IDN Delegation Visit to GER 
 

OBJECTIVES 

 partner-bonding 
 Information on GIZ HQ office, business development 
 German policy on climate change, natural resources management, forest management 
 commodities and international funding, commodity supply chain 
 high-level exchange on climate adaptation, land use planning 
 potential market in carbon business  

PARTICIPANTS (8-10) 

 
 influential provincial and district persons (governor, heads of districts, province planning agency, province environment 

agency, DINAS LHK): 
 1-2 people from national level 
 2 national, 4 province, 2 district representatives 

 
Note: visa is easy via embassy for participants with a "blue passport"; to be clarified for selected participants  

TIME FRAME Preliminary: September 2026 
 
 

Time Activity Objectives Participants Remarks/Status/Logistic 

Travel Days, e.g. Saturday evening or Sunday morning| Jakarta to Berlin 

 Check in at Jakarta Airport 

Departure to GER via XYZ 

- Flight A 
- Flight B 

Travel to GER IDN 
Delegation 

Status:  
 

Sunday | Berlin 

Xy am/pm 
 

Xy am/pm 
 

Xy am/pm 
 

Arrival in Berlin Airport 
 
Shuttle to Hotel 
 
Check in: Hotel  
 

Arrival to GER; hotel check 
in  

PIC:  
 
IDN 
Delegation 
 

Status:  
Transport: Airport-Hotel –;  
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Time Activity Objectives Participants Remarks/Status/Logistic 

Xy am/pm 
 

Dinner (?) 
 
 

Monday | Berlin 

9:00 
 
 
 
 
 

12:00-13:30 
 

(13:30 – 15.00) 
 

15.00 – 16.30 
 
 
 
 
 
 

16.30-18.00 
 

From 18.00 

Oliver Hoppe (BMZ), general and regional 
priorities, new BMZ reform plan 
 
Shuttle to Eberswalde 
 
Lunch in Berlin or Eberswalde (e.g. Alte 
Klosterschänke Chorin - 
Biosphärenreservat Schorfheide-Chorin) 
 
(Shuttle to Eberswalde) 
 
Thünen Institute (e.g. Research Section 
"Forest Ecosystems" (close to Berlin, ca. 
90 minutes by Mini-Bus); "Climate-Smart 
Agriculture" is located in Braunschweig, 
too far from Berlin (we can still clarify 
their potential content-wise involvement) 
 
Shuttle back to Berlin 
 
Joint welcome dinner and flexible time in 
Berlin 

- Presentation of 
BMZ 

- Discussion of 
political priorities 
of IDN and BMZ 

PIC:  
 
IDN 
Delegation; 
 

Hotel:  
Venue:  
Status:  

Tuesday | Berlin’s surrounding 

8:30am – 9:30am 
 
10:00am-12:00am 
 
 
12.00-13.30 

Shuttle to Potsdam 
 
Potsdam Institute for Climate Impact 
Research (Climate Resilience) 
 
Lunch (on-site or nearby) 

Presentation of GIZ and 
KfW as implementing 
organizations for GER 
development cooperation 
 
 

PIC:  
 
IDN 
Delegation;  

Hotel:  
Status:  
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Time Activity Objectives Participants Remarks/Status/Logistic 

 
afternoon 
 
 
 
evening 

 
Visit to Village (to be identified) 
 
 
 
independent dinner  

 
Potentially add a village 
with best practices on 
renewable energy / waste 
management; project-
connection from the 
planning perspective 

Wednesday, | Frankfurt/Eschborn 

Morning 
 
 
 
Mid-day 
 
afternoon 
 
 
from 20.00 

Transfer to Frankfurt/Eschborn 
 
Via train (preferred) or coach 
 
Lunch (near hotel or GIZ) 
 
GIZ Regional Department (+ GCF 
Oversight; Sectoral Department?), 
Eschborn 
 
 
Hotel check-in, independent dinner  

 PIC:  
 
IDN 
Delegation;  

Hotel:  
Status:  

Wednesday, | Frankfurt/Eschborn 

9.15-9.45 
 

10.00-11.30 
 

11.30-12.00 
 

12.00-13.30 
 

13.30-15.00 
 
 
 

Shuttle to KfW 
 
KfW visit, introduction, discussion 
 
Shuttle to DWD 
 
Lunch (near or in DWD) 
 
German Weather Service (Climate 
impact), Offenbach (main office) or 
Potsdam (Branch Office) 
 

 PIC:  
 
IDN 
Delegation 

Hotel:  
Venue:  
Lunch:  
Status:  
Transport:  
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Time Activity Objectives Participants Remarks/Status/Logistic 

 
 

Afternoon after 
DWD 

Shuttle back to Frankfurt, guided city 
tour?/ Joint evening in/around Frankfurt 

Thursday | Frankfurt 

8:00am 
 
 

9:00am – 4:00pm 
 
 
 

4:00pm 

Taxi from Hotel to Forstamt Königstein 
(ca. 30min) 
 
Visit HessenForst – Forstamt Königstein 

- Lunch? 
 
 
Taxi from Forstamt Königstein to Hotel 
(ca. 30min) 

Presentation and 
discussion about 
Sustainable Forest 
Management in GER with a 
focus on “German FMUs” 

PIC: 
 
IDN 
Delegation 

Hotel:  
Status:  

Friday | Frankfurt 
 

 Departure from Frankfurt to Jakarta Travel IDN 
Delegation 

Hotel:  
Status:  

 


